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Check-In Cadence
Team Name

Roles & Responsibilities

What is our Check-In/Review cadence?
Team Name
Roles & Responsibilities

Who attends the Check-In?
Who participates obligatory?
Who participates optionally?

How do we celebrate our Check-Ins?
When and how do we celebrate our achievements or learnings?

Our Key Results Maintainer
Who is responsible for maintaining the progress &
measurement of a KR before the check-in?

How do we address our daily business?
What will be do, to make our OKRs work in the daily business?
How can we create free spaces to make a change in our world?

Our OKR Representative
Who is the contact person at the alignment?
Who is the contact person for all things about our OKRs?

Our Team
Whats our team name?
Who is in?
Which roles & responsibilities we have?

Our Team Mission
What are we longing for?
What makes us unique?
Why are we doing things as we do?
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