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as ist das Spotify Modell?

Scaling Agile @ Spotify

with Tribes, Squads, Chapters & Guilds

Henrk Knberg & Anders Ivarsson
Oct 2012
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Dealing with muitple teams in a product development organization is always a challenge!

One of the most impressive examples we've seen so far is Spotify, which has kept an agile mindset despie
having scaled 1o over 30 teams across 3 clies.

Spottty is a fascinating company that is transforming the music industry. The company has only existed 6
years and already has over 15 milion active users and over 4 million paying. The product itself can be
ikened 1o “a magical music player in which you can instantly find and play every song in the world™.

Alistair Cockburn (one of the founding fathers of agile software development) visited Spotify and sad “Nice -

F've been looking for someone to mplement this matrix format since 1962 ©) 50 it is really welcome o0 see ”

So how is this managed?

We have both presented at conferences and been caught in engaging ciscussions around how we work at
Spotify and how the company handles agile with hundreds of developers. Many people are fascinated by
this, so we decided 1o write an article about it

Disclaimer: We didn't invent this model. Spotffy is (lke any good agie company) evolving fast. This article

is only a snapshot of our current way of working - @ journey in progress, not a journey completed. By the
ime you read this, things have already changed.
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Das ist ,,Hangen geblieben®.. .

Henrik Kniberg & Anders lvarsson
Oct 2012
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Was macht das Spotify Modell so attraktiv

André ClaaBen Consulting ¢z 0157 50188423 [ claassenandre@gmail.com [ https://andreclaassen.de  [{f§) https://www.linkedin.com/in/andre-claassen


mailto:claassenandre@gmail.com
https://andreclaassen.de/
https://www.linkedin.com/in/andre-claassen/

So wirst du zu ,,Spotify*

Schritt 1: Implementiere das Spotify
Modell!

Schritt2: Egal ...

Schritt 3: Du bist jetzt ein agiles
Unternehmen!
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Aus: Joakim Sundén: You can do better than the Spotity Model #lascot on Vimeo
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Reality Check: Spotify ist ein Mythos!

Es ist schwer etwas zu kopieren, o Das Spotify Modell hat in
was es nie gegeben hat. Reinform nie existiert!

Joakim Sundén o Das Business von Spotify
(ex Agile Coach Spotify) l|auft klassisch mit

b . Zielvorgabe und

| Delegation!

-~ N

o Spotify hat einige
Probleme ...
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Das wahre

Horen Sie auf, Weisheit zu
kopieren und denken Sie
selbststandig.

Stellen Sie sich Ihren
Schwierigkeiten und denken,
denken, denken Sie. Losen Sie
Ihre Probleme selbst!
Schwierigkeiten bieten gute
Gelegenheiten, besser zu
werden.

Erfolg bedeutet, niemals
aufzugeben.

Taiichi Ohno
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Das bedeutet ....

Schritt 1: Begegne deinen eigenen
Probleme und denke intensiv
nach.

Schritt 2: Lose deine Probleme!

Schritt 3: Erfolg!
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Aus: Joakim Sundén: You can do better than the Spotity Model #lascot on Vimeo
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Offene Diskussion:
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Quellen

o Artikel Failed Squads von Jeremiah Lee;
https://www.jeremiahlee.com/posts/failed-squad-goals/

o You can do better than the Spotify model by Joakim Sundén,
2017 video, slides

o How things still don’t quite work at Spotify and how we’re
trying to solve it by Jason Yip, 2017 video, slides

o Scaling Agile @ Spotify whitepaper, Spotify Engineering
Culture video
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https://www.slideshare.net/jchyip/how-things-still-dont-quite-work-at-spotify-and-how-were-trying-to-solve-it
https://blog.crisp.se/wp-content/uploads/2012/11/SpotifyScaling.pdf
https://labs.spotify.com/2014/03/27/spotify-engineering-culture-part-1/

